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Introduction

Somerset County Council is working 
tirelessly with community organisations, 
charities, volunteers and its partners to 
support communities during the current 
Coronavirus pandemic. A number of 
multi-agency workstreams are in place to 
support this vital work. The following 
pages advise you of these workstreams, 
their key actions during the last week, 
what’s planned going forward and what 
you can do to help. We plan to issue this 
workstream update every Friday. If you 
need more information, please check out 
www.somerset.gov.uk/coronavirus

http://www.somerset.gov.uk/coronavirus
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Reinforcing the measures:
Twitter - @SomersetDPH – 21.4k impressions in June

Social Media Stats this week (FB & Twitter): Healthy living and exercise: 8,895, Mental health and wellbeing: 8,523, Smoking 
cessation: 4,015, domestic abuse: 8,773, drugs & alcohol: 2,482, child safety: 923, infection prevention control: 8,108, sexual health 
support: 1,460, Bereavement service: 2,876, BBC Somerset slot: 4,065 

Public Health
ACHIEVEMENTS

Key Actions achieved this week:
• Local Outbreak Management Plan written, shared with 

partners and then assured by Dept of Health and Social 
Care. It has been highly commended and being used 
nationally as an example of good practice. This is a 
significant piece of work achieved within very tight timelines.

• In collaboration with LifeBeat a number of different training 
sessions have been delivered for school staff regarding staff 
and student wellbeing and emotional literacy. Over 320 staff 
have engaged with the programme and feedback has been 
extremely positive. 

• Development of leaflets for distribution in food boxes. One 
to focus on mental health and wellbeing and another to 
cover general health message.

Key Statistics for the week:
• 851 tested at Taunton racecourse, 87 at mobile testing site 

at Yeovilton.

NEXT STEPS

Key Actions for the coming week:
• Launch revised NHS Health Checks offer as a virtual Health 

MOT. Will be delivered by Thrive Tribe and provide a 
comprehensive assessment of physical and mental health and 
wellbeing and signposting. 

• Launch of We are Undefeatable campaign joint with Clinical 
Commissioning Group to promote physical activity in people 
with long term conditions. 

• New schools guidance published. 

• Launch of e-zine virtual celebration for schools who have 
adopted the Somerset Wellbeing Framework.  

Happy, Healthy & Safe:
• 400 Mindline calls received this week
• 198 users of Healthy Somerset website this week

How to help:
• Help to promote social distancing and hand washing messages 

• Help to promote if you have symptoms to isolate and request a 
test through https://www.nhs.uk/conditions/coronavirus-covid-
19/testing-and-tracing/ask-for-a-test-to-check-if-you-have-
coronavirus/ or by dialling 119. 

https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/ask-for-a-test-to-check-if-you-have-coronavirus/
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Community & Resilience Cell
Actions going forward

• To consider impact on those who were shielding in light of 
Government stepping down this programme. 

• To work alongside the support provided to Foodbanks and 
the free school meal offer to support families who are 
struggling.

• Review call volumes over the next few weeks.

How to help / for information

Continued promotion/awareness of;

• New Coronavirus Community Support Fund – opens Friday 22nd

May at 10am, more information can be found at 
https://www.tnlcommunityfund.org.uk/news/press-releases/2020-
05-20/statement-about-the-coronavirus-community-support-fund

• If you wish to help your local community, become a Corona helper! 
Register at https://www.corona-helpers.co.uk/

• The Somerset Coronavirus Support Helpline 0300 790 6275 

• All Spark Somerset resources can be found at 
https://www.sparksomerset.org.uk/covid-19, 

• Reminder that grants of up to £10,000 are available and to apply 
groups need to complete a short application form via: 

www.somersetcf.org.uk/coronavirus. For information on how to 
donate to the appeal visit: https://www.somersetcf.org.uk/appeal.

• For further information on Community Council for Somerset (CCS) 
please use link https://ccslovesomerset.org/

• Mindline – 24/7 emotional support helpline  01823 276 892

• Somerset has developed additional Bereavement Support Services
• contact  Marie Curie 0800 3047 412 Monday – Saturday 09.00-

17.00. 
• Somerset CAB Adviceline 03444 889623 10am – 4pm Monday –

Friday

• https://citizensadvicesomerset.org.uk/

Key Points (figures correct as of 1st July)

School holiday hunger:
Government has agreed a Free School Meal (FSM) Voucher scheme for the summer holidays. Each child on FSM will receive 
Edenred vouchers worth £15 per week. The vouchers will be distributed by schools. In rural localities where there isn’t a 
supermarket nearby that accepts the Edenred vouchers, arrangements have been put in place with local shops for a local 
“voucher” scheme. This has already worked well in Porlock and Watchet where it was found to be an effective way of 
supporting families during the lockdown. 

Provide Holiday Activities and Childcare
Childcare providers are being asked to register their offer on Somerset Choices 
https://choices.somerset.gov.uk/025/results/?keyword=holiday+activity&postal=taunton&lat=51.015344&lng=-
3.106849&z=13
We are working with SASP, SPARK Somerset, Community Council for Somerset and Districts to identify holiday activity 
opportunities to fill a current gap in provision for the summer holiday for over 8 year olds. 

Enable the system to move from emergency food response by:
• Building on community infrastructures and established community partnerships
• Finding appropriate solutions in order to reduce risk of dependency on emergency food boxes and foodbanks and reduce 

risk of other issues eg. homelessness, health , care related 
• Ensuring there is the ability to stand up additional capacity as required to meet increases in demand

6,669 calls have now been made to the Somerset Coronavirus Support Helpline. Calls at the weekend continue to trend low 
and staff capacity and out of hours are being tailored to match reduced demand. Volumes during the week are reducing too.

Mindline has expanded to cover children and young people . New resources , training and communications are being 
developed. Work is linked back to the Mental Health and Learning Disability Cell. Resources can be found 
www.healthysomerset.co.uk/happy

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tnlcommunityfund.org.uk%2Fnews%2Fpress-releases%2F2020-05-20%2Fstatement-about-the-coronavirus-community-support-fund&data=02%7C01%7CJCooksley%40somerset.gov.uk%7C6c09aa12eb344869161b08d7fd63f307%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637256478026634113&sdata=6oQp0XfWM0iMQYwHApxCnfYFYIPKHz%2B5TmD%2BCvZpEFw%3D&reserved=0
https://www.corona-helpers.co.uk/
https://www.sparksomerset.org.uk/covid-19
https://www.somersetcf.org.uk/appeal
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccslovesomerset.org%2F&data=02%7C01%7CJCooksley%40somerset.gov.uk%7C374227ffd3cb409a1b6b08d7ecf81f18%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637238422728007591&sdata=3VZZ0EtPaOdD2TdfD%2Buy5ec515%2BVDnrFZKM6HIU6kCg%3D&reserved=0
https://citizensadvicesomerset.org.uk/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fchoices.somerset.gov.uk%2F025%2Fresults%2F%3Fkeyword%3Dholiday%2Bactivity%26postal%3Dtaunton%26lat%3D51.015344%26lng%3D-3.106849%26z%3D13&data=02%7C01%7CSXMarsh%40somerset.gov.uk%7C496a61864b3f486f3df208d81dd42d9f%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637292144415435399&sdata=4%2Bb8NyP06b7ZafxKJ9qOfXu5LIm1P6N1kczE50I3mYo%3D&reserved=0
http://www.healthysomerset.co.uk/happy


Active Travel Cell
Key points & next steps (as of 2nd July)

• Taunton Area Cycling Campaign met up 
over the weekend and celebrated some of 
the recent interventions in Taunton and 
thanked the Councils for their efforts.

• The cell reviewed feedback gathered so far 
on the Somerset Commonplace website. 1st

tranche schemes are having the right effect.
• We are still awaiting further clarification 

from the DFT regarding criteria for Tranche 
2 funding. 

• Arrangements have been put in place to 
check on Traffic Management following the 
opening of pubs this Saturday. Checks will 
be carried out on Sunday.

District Town Opportunity

Mendip Frome • Closure of Market Place, Palmer street (and therefore Catherine Hill and Stony Street) and King Street (and 
therefore Church Street and Eagle Lane). Implemented on 22 June to coincide with Market Place closure.

• No issues to report.

Mendip Glastonbury • Pedestrianise High Street, Magdalene Street and Benedict St except for access.

• Reviewing request from Town Council to amend scheme so it allows one-way traffic.

Mendip Street • Pedestrianise High Street from Farm Road to Vestry Road (where market normally takes place)

• Implemented on Thursday 18 June. No issues to report.

Mendip Wells • Reduced Scheme now: - closure of Market Place and a small section of the lower high Street

• Implemented 18 June. No issues to report.

Mendip Wells to 

Glastonbury lane

• Close road with exception for access to facilitate safer cycling route between the towns.

• Implemented 15 June. 

Sedgemoor Bridgwater • Eastover / East Quay / Salmon Parade . One-way traffic movement to provide widened footpaths and facilitate safer 

cycling

• Implemented Thursday 18 June

Sedgemoor Bridgwater • Pedestrianisation of Cornhill to High Street

• Implemented 15 June. Considering temporary taxi rank

• Positive feedback received from traders and public.

Sedgemoor Burnham on Sea • Pedestrianisation of High Street

• Implemented 18 June. 

Somerset West 

& Taunton

Minehead • Removal of some parking bays on The Avenue and The Parade to enable widening of footways

• Implemented 15 June. No issues. 

Somerset West 

& Taunton

Taunton • Pedestrianisation of East Street

• Implemented 15 June. Very busy on first few days but has been quieter since.

• Have made provision for additional disabled parking bays

South 

Somerset

Chard • Pedestrianisation of Holyrood Street except for delivery vehicles

• Implemented 16 June.

• Mostly positive feedback.

South 

Somerset

Yeovil • Pedestrianisation of High Street and Middle Street

• Implemented 16 June

• Bus stop and taxi rank provision needs to be considered. 
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Economic Response & Recovery
actions going forward

• Business Intelligence – Prepare business survey for approval and 
distribution to business contacts by w/c 6th July. Review and 
disseminate findings from Oxford Economics modelling report.

• Business rates retention pilot – Somerset Growth Board have 
endorsed funding for a package of support for the visitor economy 
and employment & skills. Full Business Cases are now being 
developed for approval.

• Economic recovery and growth plan – draft plan to be prepared 
for early July 2020.

• Comms – Action marketing plan, working on a campaign 
about public health messaging for reopening the visitor economy 
as part of the LOMP to reassure visitors and local residents.

How to help

• Please keep aware of any information regarding companies 
/sectors that could be at risk of redundancies and feed this 
back on a confidential basis to the Recovery and Economic 
Response cell

• Raising local awareness of the Small Business Grant Fund and 
the support available to businesses via the Growth Hub

• Feedback any comments to Joanna from constituents over 
opening of schools – what’s the feeling out there? This will 
help inform our web content.

• Promote Skill Up if you hear of employers needing skills 
advice or of apprentices in need of support.

• Digital connectivity guide now published and can be 
promoted https://www.somerset-ebp.co.uk/news/top-tips-guide-
for-families-receiving-devices.htm

Key points

*Business Intelligence –. Business intelligence group provides evidence to support response and recovery, gathered 
from district partners, business representative organisations, local and national surveys, national statistics and expert 
organisations and think tanks.
• The latest Somerset Bulletin on the Economic Impact of COVID-19 (Coronavirus) is available online 

at: www.somersettrends.org.uk/covid-19-bulletins - includes latest labour market data for the month of May, data 
on uptake of furloughing and self-employment support schemes, and new intelligence on the visitor economy.

• Feeding headline business issues through to BEIS weekly via Plymouth City Council/LEP.
• Oxford Economics preparing economic projections/scenarios on COVID impact and recovery for Somerset and the 

wider region.
• Somerset business survey is being prepared on the economic impacts of COVID and sentiments/plans 

regarding recovery – invitations will be sent to businesses.

* Small Business Grant Fund - As of the 28 of June, 10,813 grants have now been awarded, with circa 84.1% of 
eligible claims processed and 85.2% of total funding now distributed. 
• The new discretionary grants scheme has been launched across the districts, with circa 1080 applications,.

* Local Solutions to Gaps In Local Support for Business
• Working with partners to identify gaps in support and any vulnerabilities in local business support infrastructure – a 

phased programme of activity will be launched under the Business Rates Retention Scheme – a scheme for 
clusters/peer networks has just launched offering grants to establish/grow networks. Has been a good response so far 
with a mix of local and strategic applications; closing date is 31 July. A package of pre-start/start-up support has also 
been commissioned and will be rolled out as appropriate. Additional support will be phased over the coming months 
to supplement Growth Hub support and respond to local need.

• Somerset's Skill Up Service supplying general and bespoke advice to employers on managing their apprentices and 
other training needs as their businesses diversify to reflect need.

* Employment/Self Employment
• Full Business Cases are being developed, under the Business Rates Retention scheme, to provide a holistic 

package of employment and skills support to both business and individuals. This will include, but is not limited 
to, development of an online "hub", support to individuals impacted, mentoring for Not in Education, Employment or 
Training (NEETs), recruitment/skills fairs, establishment of employment hubs.

• It is anticipated that the online Hub will be developed and launched over the coming weeks followed by local 
employment hubs. Both will provide a one-stop-shop for businesses and individuals to find information in relation to 
employment and skills.

• Signed grant funding award for NEETs £1.3m ESF programme to support young people who are, or at risk of 
becoming, NEET back into education or into employment. Activity will begin during the summer with the 

https://www.somerset-ebp.co.uk/news/top-tips-guide-for-families-receiving-devices.htm
http://www.somersettrends.org.uk/covid-19-bulletins


Somerset Multi-agency Recovery Coordination 
Group (MARCG)

Big stories this week

• Work is under way by colleagues to 
understand and implementation of the 
Local Outbreak Management Plan, 
including how recovery and response 
must be structured to deliver the Plan, 
alongside recovery activity.

• Local Resilience Forum sub-groups on 
equalities, economic recovery and 
licensing are under way and the 
partnership is working well. 

• Government guidance on schools 
reopening has been published (2/7/20).

Key issues we are working together on

• The group is beginning a piece of work on 
“proactive horizon scanning” to anticipate 
changes in government guidance, set a position 
statement for recovery, and identify the 
opportunities and challenges in the medium 
and longer term. This work will support all 
aspects of recovery planning decision-making.

• Evidence of stresses and strains that 
communities are coming under was discussed:  
mental health, wellbeing and how we can work 
as a system to meet the challenge. The Group 
has agreed to keep sharing information and 
collaborating across existing cells and groups.

• Directory of summer provision for childcare and 
support will be published soon to help familiesComing up / next steps

• Economic recovery plan for Somerset including a range of "asks" of government 
including on skills, infrastructure, housing, business support: draft anticipated in next 
few weeks.

• NHS recovery plan for phase 3 and beyond  due 22 July.

• Climate Emergency is an essential component of recovery, and is represented on the 
Group. Strategy final draft end of July, for consultation and approval.

The group will bring partners together to maximise collaboration, understand impact and 
deliver recovery activity whilst sustaining necessary response activity

Return
(what we 

need to go 
back to)

Retain
(what new 
practices 
will we 
keep)

Resist
(what will 
we avoid 
returning 

to)

Radical
(new 
things 

would we 
like to see 

going 
forward)

Work under way
➢ Decision paper on approach, 

priorities and way forward
➢ Lessons Learnt paper for July 

Scrutiny for Policies and Place
➢ Local Outbreak Management 

Plan and multi-agency links
➢ Ensuring approach to recovery 

supports “improving lives”

SCC Recovery & Renewal 
Board

The Board will ensure fitness for 
purpose of council projects and 

programmes, and make sure SCC 
works in partnership to deliver 

recovery and renewal across the 
county
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Somerset Waste Partnership

• Recycling centres are now, to all intents and purposes, back to business as usual and 
accepting all materials (except for reuse – which we are still working on). Usage is 
roughly 75% of what we would expect at this time of year and queues and waiting times 
have been manageable. ‘Shop style’ social distancing is working well, and visitors are still 
limited to a maximum of two per car and should wear gloves when outside their 
vehicle.

• Whilst all kerbside services are running and many data/systems issues have still been 
addressed, the garden waste service is still underperforming. A recovery plan is in place 
to improve this and all kerbside services and SWP are closely monitoring Suez against 
this. This week over 9,000 garden waste service subscribers have been written to directly, 
providing them with a new collection day, or confirm the existing collection day. The 
success of this should ease pressures across collections and see improvements across 
the board, including in Customer Services. 

• Next week
• The garden waste service rerouting will start next Monday (6 July). 
• Further additional resources to assist in the clearing the backlog of customer enquiries.
• Planning for the restart of Recycle More continues, acknowledging the challenges currently 

being faced and the need to have a stable, high-performing service before committing to 
such a large-scale service change.

Updated 2 July



Key Points

• Demand Management activities are picking up pace across all 
elements, with information beginning to feed into recovery 
plans.

• Logistics - Corporate fleet vehicles are still effectively 
supporting 

• Demand management is supported by the additional 21 lease 
ambulances.

Transport and Logistics Cell
29/06/20

Actions Going Forward / Recovery

Discussions around central warehousing model ongoing

Resources:  

Renal 
Patient
transport

Oncology 
Patient 
transport

Food 
parcels-
school 
meals

PPE 
deliveries

217 240 905 81

Logistic Requests:

Protective Personal Equipment requests continuing to be 
received and processed.
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Health and Social Care
(SCC contribution to H&SC Tactical Cells)

Actions going forward

Communications 
• ‘Big Lunch’ launch across community/neighbourhoods.
• Promotion of micro-providers: videos being launched
• Press release celebrating new integrated health and care 

temporary staffing team access arrangements for care 
providers to support workforce as required.

• Local Outbreak Management Plan (LOMP) published by SCC 
Public Health; supported by contributions from ASC in relation 
to the care provider market

How to help

• Directing providers in your local area to our provider webpage for useful info 

and responses to FAQs etc; https://ssab.safeguardingsomerset.org.uk/covid19/

• Talking Cafes - Live sessions are held every day at 11am. You can also watch the 

video offline and ask questions 

questions. https://www.facebook.com/talkingcafesomerset/

Key points

• Provider webinar planned : Focus on advising care providers of changes related 
to the provision of Protective Personal Equipment. Webinar will also include 
grant returns linked to Infection Control Grant monies to demonstrate how funds 
are being used.

• Distribution of 25% remaining Infection Control Grant: across homecare 
providers, supported living and Extra Care Housing providers. A small amount 
will also be kept aside to support PAs, micro-providers and carers.

• Guidance for Adult Social Care Staff: Principal Social Worker drawing up clear 
guidance for frontline operational staff to support with the restoration of face –
to –face visits and assessment/review activity, where individuals are keen for this 
to take place, on back of latest easing of COVID restrictions nationally

• Demand starting to pick up again: Locality Triage teams and Sourcing Care 
team reporting clear evidence that demand for services and homecare is starting 
to grow as restrictions ease across the county.

Good News:
• Congratulations to Vanessa Hodge (ASC Principal Social Worker) who will, 

from 06/07/20, commence a part-time, 6 month secondment with the Dept of 
Health & Social Care following an invitation from the Chief Social Workers to 
support the implementation of their priorities, with a particular focus on social 
work and commissioning practice

• Somerset Adult Social Care system referenced in positive terms within 
article in the Guardian / Observer – outlines how Health and Social Care is 
working together in partnership to deliver improved outcomes for residents For more information..

Link to video of our Community/Village agents; 

http://youtube.com/watch?v=zrh0hlMbn5E…

https://ssab.safeguardingsomerset.org.uk/covid19/
https://eur01.safelinks.protection.outlook.com/?url=https://www.facebook.com/talkingcafesomerset/&data=02|01|MHarley@somerset.gov.uk|5e0f0982998f495058eb08d7fca53ef5|b524f606f77a4aa28da2fe70343b0cce|0|0|637255658961322495&sdata=QX3%2BcF13ULJEDEzdDl7nXrsdHgs32bA6SWR7UGQaAqo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theguardian.com%2Fsociety%2F2020%2Fjun%2F28%2Fcalls-for-national-care-service-as-crisis-leaves-homes-in-critical-state&data=02%7C01%7Ctdbaverstock%40somerset.gov.uk%7Cb789dcb098ce4ead67dd08d81c0efb6f%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637290197956086692&sdata=XNS%2B%2BNO%2BX8Z1DVaZFH2PN%2BpubgiYoEB89b8jlFdaDig%3D&reserved=0
https://t.co/jkkTyFWQrZ?amp=1
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Vulnerable Children
Key Points

• Work continues with schools and social care to encourage attendance of vulnerable 
children, including with Independent Non Maintained schools

• Risk assessment process in place to support learners with EHC Plan to return to school

• Laptops for vulnerable learners currently being rolled out to schools

• Work progressing with partners to review options for supporting vulnerable families with 
activities and food over the summer holiday period 

• Work progressing with partners to explore possible childcare options for school age 
children for the summer holiday

• Impact of Covid-19 on placement costs being monitored

• Impact of delays to Birth Registration process being monitored

Successes

• Additional foster care enquiries & assessments generated through adapted processes

• LA link officers established for schools and EY settings to provide single points of 
contact

• Successful alternative solutions provided for supporting vulnerable families for respite 
(Outdoor Education Centres)

• Monitoring and reporting of attendance across all schools

• Embedding of Multi-Agency Linked Professional safeguarding approach

• Delivery of an average of 1,000 Free School Meal boxes / week to schools

• Establishment of multi-agency universal and targeted support offer for vulnerable 
teenagers over the summer holiday

• Summer holiday Free School Meal vouchers – issues for rurally isolated families 
resolved – vouchers for local shops to be made available, or Village Agents to support

Actions Going Forward

• Service needs to be established in relation to a partial return to 
office bases, including virtual team building for new teams

• Review of transformation programme business cases and activity in 
context of Covid impact

• Explore options to reduce the impact of digital poverty on remote 
learning

• On-going review of Local Outbreak Management Plan
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Schools – Extending Provision
Key Points

• All schools with primary aged children and all secondary 
schools are offering extended provision. Data shows gradual 
increase in key groups since 01 June

• Government Covid catch-up plan announced for next 
academic year, comprising grant (for all schools) and national 
tutoring programme (for disadvantaged pupils)

• Vulnerable children, key worker children, and those with an 
EHCP will continue to be prioritised for allocation of school 
places

• School capacity affected by numbers of key worker children 
and available teaching space

• Schools working towards blended virtual and face to face 
curriculum offer alongside increased school attendance

• Support available to help schools manage anxiety for learners, 
parents and staff in relation to phased return to school

• Public Health providing regular updates on data and guidance

• Schools preparing for possible ‘Requests for Information’ 
around assessed exam results

• School transport – planning for September including matching 
bubbles/social distancing/staggered opening times. 

Successes

• All Somerset schools are now offering extended provision, numbers continuing to rise

• Early years attendance numbers continue to rise

• School leadership appreciative of SCC support during Covid 19 period and on implementing extended provision

• Outdoor curriculum offer developed with partners / agencies with 250 staff trained

• Emergency PPE provided and on-going ordering process established

Actions Going Forward

• Reviewing options for holiday childcare 
provision with partners

• Establish impact on school delegated 
budgets

• Planning towards extended provision & 
possible blended offer for September 

• Working group to explore opportunities / 
guidance for catch up grants / National 
Tutoring Programme

• Comms planned around free school meals, 
summer holiday options, partnership work 
& school transport


